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Summary of Due Outs/Deliverables
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JTIMS) T

4 00T02
4 00S09

4 01S02
4 01S04
4 01S05
4 017104
4 01709
017111
4 02S02

4 02S03

JTIMS SCOPE
Access to, and Reliability of the JTIMS Database

Automated JAARS Report From JTIMS

JTIMS Policy And Procedures Notice

JTIMS-TEPMIS Data Exchange

JTIMS Training

Automated SMEB/SMEN via JTIMS

JTIMS Assessment Phase IV

Include Procedures for JLOTS JTIMS Page Maintenance
In a Manual/Instruction.

Provide updates to FY03 JTIMS Transportation Data.
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A. 00T02: JTIMS Scope

Issue: Develop and Consider COAs for fielding a Comprehensive System
for tracking and de-confliction of forces required for Joint
Experimentation, Advanced Concept Technology Demonstrations, Non-
CJCS Exercises and Current Ops, with the Forces Required for Training.

Plan of Action: Establish an integrated product and process team to
define requirements and develop COAs

End State: JTIMS PM presents a plan of action. Recommending a viable
tool to provide a common system to display, track, de-conflict, and
schedule activity of common forces and resources. Brief status of effort
at WJTCO02

POCs: COL Peter Limoges, JS/J7/JDETD, DSN 222-6300
LTC (P) Bill Robinson, JFCOM/JW540, DSN 668-7560
CAPT Joseph Sensi, JFCOM/J333, DSN 836-6614
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B. 00S09: Access to, and reliability of the JTIMS database

Issue: The current plan for access to JTIMS as a multi-user, web-based
system is through the SIPRNET. Use of JTIMS to support the four
phases of the JTS requires access by non-us partners. Means of access
by non-us personnel (bi-national commands) has not been addressed.

Plan of Action: Continue development/testing after next JTIMS update.
Continue to work with JS/J6, DISA, JTIMS Program Manager (PM), JTIMS
Developer and combatant command Reps & their J6 personnel to
improve connectivity. Current plan is to complete by JTIMS version 4.0,

subject to funding.

End State: Parallel operation of JTIMS in a combined environment with
the ability to export data into JTIMS in a US-only environment.

POCs: LTC Bill Robinson, JFCOM/JW540, DSN 668-7560
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F. 01S02: Automated JAARS Report From JTIMS

Issue: JTIMS have an automated JAARS Report capability.

Plan of Action: JS/J7/JDETD will provide JTIMS PM with the requirement
for JAARS Recurring Report Format and address at JTIMS CMB in SEP
02.

End State: JTIMS provide automated support to JAARS development.

POCs: LTC Bill Robinson, JFCOM/JW 540, DSN 668-7560
LTC Tracey Zander, JS/J7/JTB, DSN 222-6291

Mr. Mike Barker, JCLL, DSN 668-7667
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Issue: Combatant Commands need Policy and Operational Procedures
for data entry into JTIMS.

Plan of Action: JS/J7/JDETD has published a draft JTIMS
Implementation Plan /Strategic Plan/Training Plan. A JTIMS user guide
is available on the JFCOM JTIMS website. JS has published a message
defining rules and definitions specific to JTIMS data entry. These
guidelines will be updated as new software functionality is added.
Proposed documents will be briefed by JS/J7/JDETD and JFCOM

at WJTCO2.

End State: A fully documented JTIMS Instructional Manual.

POCs: COL Peter Limoges, JS/J7/JDETD, DSN 222-6300.
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Issue: Combatant Commands need ability to transfer JTIMS data to
TEPMIS

Plan of Action: JS/J7/JDETD will provide JTIMS PM with JTIMS export
data plan. Capability will exist APRIL 2002

End State: Electronic data exchange from JTIMS to TEPMIS.

POCs: LTC Bill Robinson, JFCOM/JW 540, DSN 668-7272
COL Peter Limoges, JS/J7/JDETD, DSN 222-6300.
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Issue: Action Officers (AOs) rotate assignments every two years. AOs
need recurring formal JTIMS Training to use the system efficiently.

Plan of Action: JFCOM JTIMS PM establish a process to support the
training needs of the combatant commands/CSAS/Components and brief
at WJTCO2.

End State: Trained and efficient AOs at the combatant
commands/CSAS/Components in support of the CJCS Training Program.

POCs: COL Peter Limoges, JS/J7/JDETD, DSN 222-6300
COL Mick Bednarek, JFCOM/IJW 300, DSN 686-7203
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Issue: Combatant commands are required to prepare and send separate
SMEB/SMEN Messages. The capability could be automated in JTIMS.

Plan of Action: JS, with JTIMS PM, will explore procedures and
Technological feasibility to automate SMEB/SMEN Messages.

End State: Produce SMEB/SMEN messages via JTIMS.

POCs: COL Peter Limoges, JS/J7/JDETD, DSN 222-6300
LTC Bill Robinson, JFCOM/JW 540, DSN 668-7272.
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Issue: JTS Phase IV (Assessment Phase) has been developed and
outlined in the JTS. Phase IV needs to mature to the same automated
levels as Phases I, II, and lII.

Plan of Action: Develop Phase IV (Assessment Phase) functional
requirements and propose technical solution at WJTCO3 for
implementation in JTIMS.

End State: Assessment phase automated in JTIMS.

POCs: COL Peter Limoges, JS/J7/JDETD, DSN 692-6300
LTC Bill Robinson, JFCOM/JW 540, DSN 668-7272.
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B. 02502: Include Procedures for JLOTS JTIMS page maintenance in a
manual/instruction.

Issue: Through a collaborative effort of the sponsoring and scheduling
commands, two separate events/exercises will reside in JTIMS. Both
events/exercises will be identified in the event name (i.e. JLOTS
02/NATIVE ATLAS 02). Each combatant command will input indicative
data to reflect their portion of the event/exercise and synchronize data
entries when appropriate (i.e. milestones).

Plan of Action: JS/J7 in coordination with TRANSCOM identify a
manual/instruction in which to include the procedure and include same.

End State: Procedures for JLOTS JTIMS page maintenance incorporated
Into a manual/instruction.

POCs: CDR Herb Hadley, JS/J7 JED, DSN 225-3226

LTC Bill Souser, TRANSCOM, DSN 779-1800.
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Issue: Numerous events in the FY03 JCS Exercise Schedule are not
airlift supportable as scheduled due to lack of air transportation assets.
combatant command representative must evaluate means to mitigate
these transportation problems. TRANSCOM recommends shifting to
SEALIFT, GROUND TRANSPORT, and/or shifting exercise dates.
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C. 02S03: Provide updates to FYO3 JTIMS Transportation Data.

Plan of Action: Combatant commands provide update to JTIMS
transportation data NLT 01 May 02. TRANSCOM provide updated
transportation feasibility to combatant commands and JS NLT 01 June
02

End State: De-conflict FYO3 CJCS Exercise Transportation.

POCs: LTC Bill Souser, TRANSCOM, DSN 779-1800.
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